CONG TY CO PHAN PAI VIET CONG HOA XA HOQI CHU NGHIA VIET NAM
GROUP DVG DPoc lap — Tw do- Hanh phiic

S6: 04/2026/BCPH-DVG Thanh Hoa, ngay 29 thang 4 nam 2026
BAO CAO PHUONG HUONG KE HOACH
HOAT PONG SAN XUAT KINH DOANH NAM 2026

Kinh thua DPai hoi,
Hoi d@)ng quan tri bao cdo trudc Pai Hoi déng Co dong vé Ké hoach hoat dong san Xuét
kinh doanh ndm 2026 ctiia Cong ty nhu sau:
I.  PINH HUONG HOAT PONG
1. Tinh hinh kinh té thé gi6i - Viét Nam
Kinh té toan cau nam 2025: Nhiéu am dam nhung van c6 vai diém sang. Nam 2026 sé tiép tuc
13 mot nam nhiéu séng gi6 va kho khin cua kinh té thé gidi khi phai doi mat voi mot loat thach
thire, tir sut giam ting truong GDP, no xau gia tang, kim ngach thuong mai - dau tu am dam,
cho t61 nhiing h¢ luy khong mong mudn cua bit dn dia chinh tri, xung dot & mot s6 khu vuc trén
thé gioi.
Bén canh do6, tinh hinh hoat dong cua doanh nghi¢p Viét Nam dang c6 rat nhiéu kho khan nhu
Gia xang dau ting cao trong thoi gian dai dang tao ap luc 16n, day chi phi van tai va nguyén vt
liéu tang 10-15%, bao mon bién lgi nhuén ctia doanh nghi¢p. Do gia dau vao tang nhanh trong
khi kho tang gia ban twong tng (dé giit sitc mua), khién cac doanh nghiép phai cat giam chi phi,
t61 wu chudi cung tng va ¢ ging duy tri sy séng ma khong c6 lgi nhudn tham chi con bi 1.
Tiép theo d6, tir ddu nam 2026, 13i suat vay ctia ngan hang dang ting khién doanh nghiép ddi
mit ap luc chi phi von, didu nay budc nhiéu DN phai thu hep quy mé san xuat va cho doi thi
truong On dinh tro lai.
2. Ké hoach hoat dong nim 2026.
Lia chon ddi tac phu hop dé hop tac phat trién chién lugc trong cic nganh nghé ma Cong ty
tham gia. Pong thoi tich cuc tim kiém thi truong dau ra, dam bao ngudn thu cho hoat dong san
xuét kinh doanh ngén han, dai han.
Lén ké hoach dé phat trién tdi wu hoa cac khoan myc dau tu cia Cong ty va tbi uu hoa trong
quan tri hoat dong san xuat kinh doanh dé t4i thiéu chi phi trong doanh nghiép gia tang loi
nhuan kinh doanh.
Mo rong tim kiém cac ngudn cung cdp hoa chat on dinh va chat luong, giam thiéu rii ro cia

tinh hinh thi trudng kinh té chung trén thé gii dén viéc nhap khau hoa chat ctia Cong ty va cac
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hoat dong nhap khau khéc.
- Cb cac bién phap ung phé dbi voi tinh hinh lam phat chung, 13i suat vay c6 nhiéu bién dong, chi
phi dau vao ting cao.
- Ké hoach xay dung hoach dinh nhan su chién lugc, nhan su chu chdt trong ban diéu hanh kinh
doanh, nhan sy kinh doanh thi truong va cac nhan sy 1a nha phan phéi bén ving.
II. KE HOACH SAN XUAT KINH DOANH 2026
Pon vi: Ty dong

STT Chi tiéu K¢ hoach thuc hién
1 Doanh thu 175
2 Loi nhuan sau thué (LNST) 1.5
3 Ty 1¢ LNST/doanh thu 0.86%
4 Ty 16 LNST/Vén cha so hitu 0.54%
5 Ty 16 ¢6 tirc 0%

III. GIAI PHAP THU'C HIEN
1. Cong tac to chirc

- Tiép tuc ting cudng bd sung ddi ngil nhan su giéi chuyén mon, dap tng nhu cau phat trién cua
Cong ty. Hoan thién quy trinh hoat dong cua cac phong ban;

- Ting cudng hoat dong giam sat cong viée, t6 chirc cong viée theo mo hinh 3 mirc do, tao moi
truong 1am viéc chuyén nghiép dé cong nhan vién phat huy hét ning luc, doan két, tin cdy, ting
cuong doi ngii quan 1y co ning luc dap ung cho sy phat trién ciia Cong ty trong giai doan mai.

- Hoach dinh lai ké hoach nhan su, quan tri mo hinh nhan sy, m6 hinh kinh doanh trong doanh
nghiép san xuét.

- Cdi cach, hoan thién quy trinh phuc vu va cham soc khach hang.

2. Cong tac chi dao diéu hanh san xuat

- Hoan thién cong tac lap ké hoach, phuong thirc trién khai ké hoach théng nhét tir Ban diéu hanh
dén cac phong ban Cong ty. Giao dinh muc véi timg khau hoat dong. Phan cip cho cac phong
ban tu chu, tu chiu trach nhiém trong san xuét kinh doanh nham phat huy tdi da tinh nang dong,
sang tao cua cac phong ban.

- Lap quy trinh san xuat t6i wu tir nhan cong dén may moc va nang lyc san xuat dé t6i uwu hoa
nang xuat lao dong, nang xuat san xuat.

- Khong tao ra su i tr¢ trong san xuat va un tac trong khau xuat hang va van chuyén dén khach
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hang.
3. Cong tac dau tw phat trién
- Lién doanh, lién két v6i cac dbi tac tiém ning, theo sat tién do cua cac dy an dé giai quyét cac
phat sinh kip thoi.
- Lap ké hoach kiém soat cac khoan dau tu va phat trién t6i wu cac khoan dau tu tai cong ty con
va Cong ty lién két nham t6i wu loi nhudn va loi ich cua cac C6 dong.
Trén day la bao cao phuong huéng nhiém vy hoat dong nam 2026 cua Cong ty, kinh trinh Pai

hoi dong c6 déng xem xét va biu quyét thong qua. Xin trén trong cam on!

Noi nhin: TM. HQOI PONG QUAN TRI
- HPQT, BKTNB; CHU TICH
- T (5ng Giam déc,‘
- C6 déng; (da ky )
- Luu HCNS & Phap ché.
TRINH VAN NHAT
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